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. T CACH PHAP NHAN.

Hinhth ct ch c doanh nghip:

Congty C phn Quct Thai Chila doanh nghp thanh Ip theo hinh thc cong ty ¢
ph n, hot ng theo lut doanh nghip do Quc hi N ¢ C ng hoa x& hi ch ngha
Vi t Nam thdéng qua.

Congty C phn Quct Thai Chithanh Ip va hot ng kinh doanh theo Cimg nhn
ng ky kinh doanh va ng ky thu s : 0104574954 a S k hoch wut thanh ph
Ha N i c p ngay 07 thang 04 m 2010.

Congty C phn Quct Thai Chicé con diriéng, clpv taisn, cm tai

kho ntikhobcnhan cvacéac ngan hang theo quyph ¢ a phap lut.

Congty C phnQuct ThaiChit chclcl ngvaiuhanhtréncs iul &
c hi ng thanh vién théng qua thang 04m2010 vi cac chc n ng kinh doanh
chinh sau:

Snxu tcaccuki nkimlo i.

S n xu t may cho nganh d, may va da.

S achamay méc thitb.

L p tmay mocvathitb cbéng nghip.

Snxutlinhkin int.

Ban bubn thitb valinhkin i nt,vi nthéng.

Lp thtng in

Lp th th ngcpthoatn c, i uhoakhdng khi.
i ly mua ban hang hoa.

Bubn ban hang gia dg.

Budn ban may mdc, thib va ph tung may dt, may, da giy.

Bén bubn st thép.
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Ban bubn stthép, v tli uxayd ng.

V ntihang hoa.

T chchingh,hitho,hich, trinlamvacacahv t ch clién quan.
Qu ng céo.

Nghiéncuth tr ngvathmdod lu n.

In nvadchv liénquan nin.

Xu tnh p kh ucac mthang cong ty kinh doanh

V n iul:3.000.000.00@gBat ng)
i di ntheo phap Iu:
Lé Thanh Hoa

Chcv T nggiam c.

1. T MNHIN-S M NH-M CTIEU-H! NGPHATTRI"N
1. T m nhin:

T'ng b ¢ xady dng Céng ty C phn Quc t Théai Chi thanh nha tlhi chuyén
nghip,vngmnhv t chc,dchv vasn xut. Phat trin theo mé hinh cbng ty
m" con, cong ty thanh viénvahngtit p oantrong 15mMm-t i.

2. S m nh:

Tolpvabov cacgiatrbnv ng chochs huva itacdatréns minh

b ch v tai chinh, chuyén nghp v t ch c.

Hai hoa liichcach s hu,ng ilao ng, itacvacng ngdatrén
ph ngcham i u hanh céng#ng, trung thc.
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M

Kién tri xdy dng ing$nhanvién o ctt, gi%chuyén moén, tAc phong lam

vi chin ivaméitr nglam vic chuyén nghip.

. c tiéu:

T chccungcpvtt ch yuchocéngtrinhvichtl ngvadchv ttnht.

L ycacnhathuc i nlam itac phattrinlau dai.

T ch cvatph pthanh nhédm cac céng ty c6 “tmg hiu” hot ng trong cac

Inhvec: ut,Snxut,Th ngmivaDchv.

M c tiéu Thai Chittng b c c6: 80 &v n, 50 cong nhan vién, 25& tloanh thu
tr ¢ nm 2020.

ng phat tri n:

Doanhs:Phn utc tngtr ng130% v m't doanh s hang nm.

Khach hang: Mc tiéu tng cht | ng khach hang: Khach hang luén c quan
tam, chung t6i lubn mong muo th¥& man ti a nhu cu ¢ a khach hang nimg

n m ti p theo, cung @ t i khach hang phong cach ghv chu ao hoan ho

nh¥m em |lim iquan h lau dai, trén cs 0 phat trin m r ng khach hang

ti mnng.

Lién doanh, lién k: S(n sang lién doanh lién kv i cac i tac trong va ngoai

n ¢ ut phattrinm r ng nganh hang.

Quan h itac: cac b, nganh, c quantrongn c,quan hv ith tr ng in

| nh, théng gid va gia cong &hi, co vtrixac nhtith tr ngkhuvc.

Chtl ngdchv sau ban hang: Cunggdch v sau ban hang trung tb, ap
d ng nh ng cong ngh tién ti n nkkm &ap ng nhanh chéng nimg yéu cu c a
khach hang, nang caoi¢hi nchtl ng,s | ngdchv.
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Thu nhp can b nhan vién cbéng ty: Cac thanh vién trong céng tyhednhp g n
ktvitc tngtr ngcacongty, ctham giacphn ca congty,tr
thanh nhngng is h uchinh cbngty.

Gidtr c phn:Phn utr gidc phntngcaohnm cphn udoanhsbéan
hang trén c s qu n ly khoa hc s phat trin céng ty, hiu qu kinh doanh ca

doanh nghip. Theo k ho ch.

. QUANH V! | KHACHHANG TRONGN ! CVAQU#CTS$

1. Ph mv khach hanag:

T tc khé&ch hang trongncvan c ngoai.

2. Quy mob khach hana:

Khach hang ban buén: fc 3 mi n B ¢ Trung Nam, chy u la cac nha thu c

i n (M&E), nha thu xay | p.
Khach hang trc ti p: Kh i cac ¢ quan TW va cac bnganh, ban nganh. Cac
cbng ty, cong slam vi c, cac céng trinh xay ehg dan dng, cac céng ty tnhan,
danc.

IV.C% C&U T CH C

1. Nguyéntchot ng:

Congty C phnQuct Thai Chihot ngtheo iul Céongty & cHi
ng thanh vién théng qua va tuan ttac quy nh c a phap lut.

C quanquyt nhcaonhtc acongtylaHi ngthanh vién.

Hi ngthanhviéencvab nhimBangiam ¢ quntrva lanh o i u

hanh cong ty.
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Chutrach nhimtr cHi ngthanhviénv i uhanhhot ngca congty

la T ng giam c céngty.

2. S (t chc:

T nggiam c

v v v
G G G
k* thu t Kinh doanh Truy n théng
P.thitk P.quntr P.kinh P.truy n
Thi cbng N Nhén s * doanh |*] théng
P.d toan | | Ptai | DVsau |
Kinh t chinh ban hang

V i ph ng cham‘Chia khoéa g a thanh céng chinhlaconng i ”,vivyy ut
nhan s c 'tlénhang u.Céngty ava ang aotoxaydng ing$canb nhan
vién lam vi c theo phong cach chuyén nghiV i i ng$ nhan vién hin nay, chang toi

nglongcngsc em nchokhach hangch v hoan ho nht.
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V. N+NG L, CCUNGC&P TH, CT$

Congty C ph nQu ct Thai Chitrong giai on uhot ngchung téi chuyén
cung cp thitb trong nganh ¢ invac inlnh ( iuhoa trung tam,i u hoa
th ng mi, i uhoa dan dng, |16 xo chng rung va qut théng gid, cac cong trinh toa
nha vn phong, trung tdm thng mi, chung ¢, nha may céng nghd va vt t
ph ...).V i ing$céan b, nhan vién nhiu kinh nghim, giau nhit huy t. Chang téi cam
k t mang li cho khach hangdhv t tnht, v ichiphithpnht.

Ly ch “Tin”lamti n  cho suy nghva &ng la kim cknam cho qua trinh ho

ng phat trin ¢ a céng ty.

Yth ¢ cs phattrincachingtéignlinvis n nhvagiatngv | iich
¢ a khach hang, chang téi luén khéng ng tim ki m cac thit b m i, cébng ngh tién
ti n nkm gitp khach hang giquy t cac mau thin trong bai toan ut , apdng gii
phap tt nh t va ki m soat chi phi. N#m ti t ki m chi phi ban u, ti t ki m chi phi vn

hanh, ti uhoaliichkhis d ngt o manglil iich cho c hai bén.

Hin ti Thai Chi la nha phan phcac sn phrm, nhén hiu: SUMIKURA xu t X
Malaysia,DAIKIN xu t x Thailan,PANASONIC xu t x Thailan vaMIDEA xu t x
Tung Quc va cac loi qu t théng gié nhan hu VENTS xu t x Ukrina, 10 xo chng
rung nhan hiu MEIHUAN xu tx Trung Quc. Nt¥m &ap ng nhu cu ngay cang cao
C a cac cong trinh dan dg va cong nghp t i Vi t Nam.

Chuang téi hoan nghénh cac ynkiong gop nkm xay d ng va phat trin m i quan h

i tac b n lau, cung nhau mang I iich cho chinh minh, chong ng va cho xa h.

XIN CHAN THANH C. M/ NL.
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VI. M- T S# CONG TRINH VA % N V. TIEU BI" U MA CONG TY THAI CHI

ATH, CHI NTHICONGHO/ CC&PVOTT

STT TEN CONG TRINH THO C HIIN

1 | Cbngty Thién Nong Cp i uhoa

2 | CongtyCphn wut xaydngdandngHaNi Cp iuhoa

3 | Congtyc phnxaydngs 1sbdnghng Cp i uhoa

4 | CtyTNHHt vnthitk t nglaimi Cp iuhoa

5 | CongtyCPtv ntp oan Ha Ni Cp iuhoa

6 | VP tnh u&tnh V nh Phlac Cp i uhoa

7 | Congty CP cap quang YiNam — OFC Cp i uhoa

8 | Tr ngTrungcpngh s 17/BQP C p i uhoava thi céng
9 |Vindaliutrung ng C p i uhoa va thi céng
10 | Congty c phnth ngmiHang Da C p i uhoavathicoéng
11 | Vi ntai ni h)ng Trung2 ng C p i uhoavathicong
12 | Tr ngTi uhcKim Lién C p i uhoava thi cong
13 |B nhvinE C p i uhoa va thi céng
14 | 3ybandantc C p i uhoa va thi céng
15 | B nhvi n Lao khoa C p i uhoa va thi céng
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16 | B otang b cong an+h Tuyén Quang C p i uhoava thicoéng
Toa nha vn phong cong ty KT lam sh va TM Quc

17 phong cong ty Q C p i uhoava thi cong
t

18 | Toa nha vn phong 230 Kh ng inh, Ha Ni C p i uhoava thi céng

19 [BnhvinYhcC truynHaNi C p i uhoava thicong
CongtyCP TBvaDV PTHVinam( nv SXqut R

20 C p 16 xo chng rung
thong gio)

21 | Cobngty TNHH Ha Hung ( n v thi cong) C p 16 xo chng rung

22 | Congty XDvaTM 6ng Sn C p 16 xo chng rung

23 | Congty TNHH TM Sao Sang \iiNam C p 16 xo chng rung

24 | Congty TNHH Vinasun C p 16 xo chng rung

R LA C p 16 xo chng rung — toan

Cong ty Lanmak ( n v thi con

25 gty (nv thi 9) Park 8 — Parkhill times city

26 Cong ty Macrocoz Cplo xo_ch ng rung, cho

Vinshool
27 | Congty CP Haweec i n Nha B Qu c Phong
28 C p 16 xo chng rung, cho

Congty CP Hawee ci n

CT1 Hoang cu

M is quan tam ca quy khach hang la nin vinh d

i v i Cong ty chang toi.

Xin chan thanh an n!

CONG TY & PH5N QU6 C T7 THAI CHI
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VIl. CACCH NG NHON,CH NG CH1CH&TL 2 NG S3N PH4 M.
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